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August 21, 2026 
 
 
 
TO: Legal Counsel 

News Media 
Salinas Californian 
El Sol 
Monterey County Herald 
Monterey County Weekly 
KION-TV 
KSBW-TV/ABC Central Coast 
KSMS/Entravision-TV 

The next regular meeting of the FINANCE COMMITTEE - COMMITTEE OF THE 
WHOLE of SALINAS VALLEY HEALTH1 will be held MONDAY, AUGUST 24, 2026, 
AT 4:00 P.M., HEART CENTER TELECONFERENCE ROOM, SALINAS VALLEY 
HEALTH MEDICAL CENTER, 450 E. ROMIE LANE, SALINAS, CALIFORNIA. 

(For Public Access Information Visit https://www.salinasvalleyhealth.com/about-us/healthcare-
district-information-reports/board-of-directors/board-committee-meetings-virtual-link/.)  
 
 
 

 
Allen Radner, MD 
President/Chief Executive Officer 
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1Salinas Valley Memorial Healthcare System operating as Salinas Valley Health 

Committee Voting Members: Victor Rey, Jr., Chair, Joel Hernandez Laguna, Vice Chair, Allen Radner, MD, 
President/CEO, Iftikhar Hussain, Chief Financial Officer, and Steven Regwan, DO, Medical Staff Member 
 
Advisory Non-Voting Members: Sanjeev Tandon, Community Member 
 

FINANCE COMMITTEE 
COMMITTEE OF THE WHOLE 
SALINAS VALLEY HEALTH1 

 
MONDAY, AUGUST 24, 2026, 4:00 P.M. 

HEART CENTER TELECONFERENCE ROOM 
 

Salinas Valley Health Medical Center 
450 E. Romie Lane, Salinas, California 

 
(Visit SalinasValleyHealth.com/virtualboardmeeting for Public Access Information) 

 
 

AGENDA 
 

1. Call to Order / Roll Call 
 

2. Public Comment 
 
This opportunity is provided for members of the public to make a brief statement, not to exceed 
three (3) minutes, on issues or concerns within the jurisdiction of this District Board, which are not 
otherwise covered under an item on this agenda. 
 

3. Approve Minutes of the Finance Committee Meeting of July 20, 2026 (REY) 
 
 Motion/Second 
 Public Comment 
 Action by Committee/Roll Call Vote 

 
4. Consider Recommendation for Board Approval of Renewal of the Medtronic Service and Support 

Agreement for the O-Arm O2 Surgical Imaging System and StealthStation S8 Neurosurgical 
Navigation System (HYLAND) 
 
 Staff Report 
 Committee Questions to Staff 
 Public Comment 
 Committee Discussion/Deliberation 
 Motion/Second  
 Action by Committee/Roll Call Vote 
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5. Consider Recommendation for Board Approval of HealthStream (Learning Management System) 
Contract Renewal (SPENCER) 
 
 Staff Report 
 Committee Questions to Staff 
 Public Comment 
 Committee Discussion/Deliberation 
 Motion/Second  
 Action by Committee/Roll Call Vote 

 
6. Financial and Statistical Review (HUSSAIN) 

 
7. Review FY Ended June 30, 2026 Balanced Scorecard (HUSSAIN) 

 
8. Capital Spending YTD June 30, 2026 Update (PETERSON/MCCOY) 
 
9. Adjournment   

 
The next Finance Committee Meeting is scheduled for Monday, September 21, 2026 at 4:00 p.m.  
 

1Salinas Valley Memorial Healthcare System operating as Salinas Valley Health 
 
 
This Committee meeting may be attended by Board Members who do not sit on this Committee. In the event that a 
quorum of the entire Board is present, this Committee shall act as a Committee of the Whole. In either case, any 
item acted upon by the Committee or the Committee of the Whole will require consideration and action by the full 
Board of Directors as a prerequisite to its legal enactment.  
 
The Salinas Valley Health (SVH) Committee packet is available at the Committee Meeting, electronically at 
https://www.salinasvalleyhealth.com/about-us/healthcare-district-information-reports/board-of-directors/meeting-agendas-
packets/2026/, and in the SVH Human Resources Department located at 611 Abbott Street, Suite 201, Salinas, 
California, 93901. All items appearing on the agenda are subject to action by the SVH Board. 
 
Requests for a disability related modification or accommodation, including auxiliary aids or Spanish translation 
services, in order to attend or participate in-person at a meeting, need to be made to the Board Clerk during regular 
business hours at 831-759-3208 at least forty-eight (48) hours prior to the posted time for the meeting in order to 
enable the District to make reasonable accommodations.   
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CALL TO ORDER 
ROLL CALL  

 
 
 
 

(Chair to call the meeting to order) 
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1Salinas Valley Memorial Healthcare System operating as Salinas Valley Health 

DRAFT SALINAS VALLEY HEALTH1 
FINANCE COMMITTEE 
COMMITTEE OF THE WHOLE 
MEETING MINUTES JULY 20, 2026 

Committee Member Attendance: 
 
Voting Members Present: Victor Rey, Jr., Chair, Allen Radner, M.D., President/CEO, Iftikhar Hussain, CFO, 
and Joel Hernandez Laguna, Vice Chair (Arrived at 4:12 p.m.) 
 
Voting Members Absent: Steven Regwan, D.O., Medical Staff Member 
 
Advisory Non-Voting Members Present:  
In person: Clement Miller, COO, Timothy Albert, MD, CCO, Michelle Childs, CHRO, Carla Spencer, CNO, Gary 
Ray, CLO, Sanjeev Tandon, SME  
Via Teleconference: Alysha Hyland, CAO  
 
Other Board Members Present, Constituting Committee of the Whole:  
In Person: Catherine Carson 
Via Teleconference: Rolando Cabrera, M.D. 
 
Joel Hernandez Laguna arrived at 4:12 p.m. 
 
1. CALL TO ORDER/ROLL CALL 
A quorum was present and Chair Victor Rey, Jr., called the meeting to order at 4:00 p.m. in the Heart 
Center Teleconference Room.  
 
2. PUBLIC COMMENT:  None. 
 
3. APPROVAL OF MINUTES FROM THE FINANCE COMMITTEE MEETING OF JUNE 22, 

2026 
Approve the minutes of the June 22, 2026 Finance Committee meeting. The information was included 
in the Committee packet. 
 
PUBLIC COMMENT: None. 
 
COMMITTEE MEMBER DISCUSSION: None. 
 
MOTION: 
Upon motion by Committee Member Dr. Radner and second by Committee Member Hussain the minutes 
of the June 22, 2026 Finance Committee are approved as presented. 
 
ROLL CALL VOTE: 
Ayes: Chair Rey, Dr. Radner, Hussain; 
Nays: None; 
Abstentions: None; 
Absent: Dr. Regwan, Vice Chair Hernandez Laguna. 
 
Motion Carried. 
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4. CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF A 5-YEAR 
AGREEMENT WITH HILLROM FOR THE VOALTE NURSE CALL SERVICES 
PROGRAM 

The proposed agreement with Hillrom for the Voalte Nurse Call Services Program caps the annual 
price increases at three percent (3.0%), providing predictable pricing and reducing long-term cost 
escalation. Under those renewals, Hillrom has typically proposed annual price increases of five percent 
(5.0%).  By transitioning to a five-year agreement, the organization secures a maximum 
annual increase of three percent (3.0%) for the duration of the contract. 
A full report was included in the packet.  
 
PUBLIC COMMENT: None. 
 
COMMITTEE MEMBER DISCUSSION: This item is designated as sole source. 
 
MOTION:  
Upon motion by Committee Member Dr. Radner and second by Committee Member Hussain, the 
Finance Committee recommendation to Board of Directors to approve the five-year agreement with 
Hillrom for the Voalte Nurse Call Services Program at a cost in the amount of $799,685.78. 
 
ROLL CALL VOTE: 
Ayes: Chair Rey, Dr. Radner, Hussain; 
Nays: None; 
Abstentions: None; 
Absent: Dr. Regwan, Vice Chair Hernandez Laguna. 
 
Motion Carried. 

 
5. FINANCIAL AND STATISTICAL REVIEW  
An update was received from Iftikhar Hussain, CFO, on the Financial and Statistical Review for the 
month of May 2026.  Highlights included a review of Income from operations, Supplemental payments 
received during May, 2.8% operating margin, Days Cash on Hand, Days of Receivable, payor mix, 
Legacy payments and Epic payments. 
A full report was included in the packet. 
 
PUBLIC COMMENT: None. 
 
COMMITTEE MEMBER DISCUSSION: None. 
 
6. REVIEW BALANCED SCORECARD  
The Executive Team provided a high-level overview of the Balanced Scorecard performance measures. 
Each Executive reviewed their respective goals and the associated maximum, target and threshold 
performance metrics. Iftikhar Hussain, CFO, noted the Total Funding is at 104.9 %. 
A full report was included in the packet. 
 
PUBLIC COMMENT: None. 
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COMMITTEE MEMBER DISCUSSION: Clement Miller, COO, explained what the self-service med 
locker is used for. Clement stated that, at this time, the team has decided not to pursue this service while 
we focus on higher priority goals for the Retail Pharmacy.  
Dr. Radner shared that the team has been working on the new fiscal year goals to ensure they are 
established and underway earlier than in previous years. 
 
7. ADJOURNMENT 
There being no other business, the meeting was adjourned at 4:24 p.m. The next Finance Committee 
Meeting is scheduled for Monday, August 24, 2026 at 4:00 p.m. 
 
_________________________ 
Victor Rey, Jr., Chair 
Finance Committee 
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Finance Committee Board Paper 
Agenda Item: Consider Recommendation for Board Approval of Renewal of the Medtronic 

Service and Support Agreement for the O-Arm O2 Surgical Imaging System and 
StealthStation S8 Neurosurgical Navigation System 

Executive Sponsor: Alysha Hyland, Chief Administrative Officer 
Date:   August 24, 2026 

Executive Summary 
The Perioperative Services Department requests Board approval of Amendment No. 1 to the existing 
Medtronic Service and Support Agreement for the O-Arm O2 Surgical Imaging System and StealthStation S8 
Neurosurgical Navigation System. The amendment extends the current agreement for an additional three-
year term from August 17, 2026, through August 16, 2029, at an annual cost of $139,100, for a total contract 
value of $417,300. Approval will ensure continued manufacturer service and support for these critical surgical 
systems utilized in Neurosurgery, Spine, and ENT procedures.  
Background/Situation 
The proposed renewal represents an annual increase of $5,130 (3.8%) compared to the current agreement, 
with a total three-year increase of $15,390. The renewal provides continued manufacturer service and support 
while protecting the organization's investment in critical surgical imaging and navigation technology while 
ensuring continued system reliability. 
Timeline/Review Process to Date 
 June 2026 – Renewal discussions initiated with Medtronic  
 July 2026 – Renewal terms negotiated and agreement finalized  
 August 2026 – Finance Committee and Board approval requested for renewal of the Medtronic 

Service and Support Agreement 
Strategic Plan Alignment 
Renewal of the Medtronic Service and Support Agreement will support the organization's strategic 
commitment to delivering high-quality surgical care by ensuring continued manufacturer support for critical 
intraoperative imaging and navigation technology. The agreement helps maintain operational reliability, 
minimizes equipment downtime, and protects the organization's capital investment  
Pillar/Goal Alignment 
  Service      ☐  People        Quality        Finance      ☐  Growth      ☐  Community 
Financial/Quality/Safety/Regulatory Implications 
Key Contract Terms Vendor: Medtronic 
1. Proposed effective date 8/17/2026 
2. Term of agreement/Renewal 3-year extension, 8/17/2026 to 8/16/2029 

4. Termination provision(s) Either party may terminate the agreement without cause upon thirty 
(30) days' prior written notice. 

5. Payment Terms Net 45 Days after the invoice date 
6. Annual cost $139,100.00 
7. Cost over life of agreement $417,300.00 
8. Budgeted (indicate y/n) Y 

Recommendation 
SVH Administration requests that the Finance Committee make a recommendation to the SVH Board of Directors to approve 
Amendment No. 1 to the Medtronic Service and Support Agreement for the O-Arm O2 Surgical Imaging System and 
StealthStation S8 Neurosurgical Navigation System, extending the agreement for a three-year term in the amount of 
$417,300, subject to final legal review. 
Attachments 

 Amendment No. 1 to the Medtronic Service and Support Agreement 
 Medtronic Checklist for Competitive Solicitation 
 Sole Source Justification Form 
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Prepared By: Jacob Asher, Principal Regional Service Contract Manager (+1-720) 890-2286 

jacob.asher@medtronic.com 
Page 1 

Quote #: SSA-329100-0001109381-1-0 

CONFIDENTIAL 

 

 

 
 
 
 

Date: 06/16/2026

       SERVICE AND SUPPORT AGREEMENT 
AMENDMENT NO. 1 

Quote #: SSA-329100-0001109381-1-0 

This SERVICE AND SUPPORT AGREEMENT AMENDMENT ("SSA Amendment") is entered into by Medtronic USA, Inc., for 
its Enabling Technologies Products (“MEDTRONIC”) with a business address of 2700 Crescent Drive, Lafayette, CO, 80026 and 
Salinas Valley Memorial Healthcare System, (“Customer”), with a business address of 450 East Romie Lane, Salinas CA, 93901-
4098, UNITED STATES. MEDTRONIC and Customer are sometimes referred to herein individually as a "Party" and collectively as 
the "Parties". 

 
RECITALS 

 
WHEREAS, the Parties have previously entered into an agreement having an effective date of 07/12/2022 (the 

"Agreement") under which MEDTRONIC provides service and support to Customer for previously purchased products and 
 

WHEREAS, the parties now desire to extend the Term of the Agreement and amend the Agreement as set forth below: 
 

AGREEMENT 
 

NOW THEREFORE, in consideration of the promises and of the mutual covenants herein, the Parties agree that the 
Agreement shall be and is hereby amended and modified as follows: 

 
Capitalized terms used herein shall have the same meaning as defined in the Agreement. 

 

1. Term and Pricing. The Parties hereby extend the Term and Pricing as listed below. Upon expiration of the amended Term, 
the Parties agree to evaluate and consider an additional Amendment. Any additional Term will be upon mutual agreement of the 
Parties. 

 
2. Option(s): 

 
MEDTRONIC offers to sell the Services (as described below and defined in the Agreement) to Customer. Please indicate the option 
below (“Term”): 

 

Option 1: Three (3) year renewal term.  Effective: 08/17/2026 - 08/16/2029. 
 

System 
Serial # 

 
System Type Current 

Expire Date 

 
Part Number Contract 

Price 

 
QTY 

 
Year 1 Price 

 
Year 2 Price 

 
Year 3 Price 

C3184 
 

O-Arm O2 08/16/2026 SERVICEC1- 
O2MCT10 

 
$89,100.00 1 

 
$73,200.00 

 
$73,200.00 

 
$73,200.00 

N30880290 
 
S8 with EM 08/16/2026 SERVICEC1- 

S8MCT22 

 
$73,300.00 1 

 
$65,900.00 

 
$65,900.00 

 
$65,900.00 

Invoiced annually, as follows: $139,100.00 $139,100.00 $139,100.00 

   Total Price of Option: $417,300.00 ($139,100.00 invoiced annually) 
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jacob.asher@medtronic.com 
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Quote #: SSA-329100-0001109381-1-0 

CONFIDENTIAL 

 

 

 
 

3. Order of Precedence. In the event of any inconsistency between the terms of this Amendment and the terms of the 
Agreement, the terms of this Amendment shall control. 

 
4. Except as specified above, all the terms and conditions of the Agreement shall remain as before. 

 
 
 
 

IN WITNESS WHEREOF, the parties have executed this SSA Amendment as of the dates below. 
 
 

MEDTRONIC USA, INC., FOR ITS 
ENABLING TECHNOLOGIES PRODUCTS 

Salinas Valley Memorial Healthcare System 

 
 

Signature:   Signature:   
 

Print Name:   Print Name:   
 

Title:   Title:   
 

Date:   Date:   
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Quote #: SSA-329100-0001109381-1-0 

CONFIDENTIAL 
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Finance Committee Board Paper 

Agenda Item: Consider Recommendation for Board Approval of HealthStream (Learning 
Management System) Contract Renewal 

Executive Sponsor: Carla Spencer, MSN, RN, NEA-BC Chief Nursing Officer 
Date: August 24, 2026 

Executive Summary 
HealthStream is our Learning Management System (LMS) vendor and primary platform for delivering ongoing, 
just-in-time, and annual regulatory education. Our primary HealthStream agreement is approaching renewal, 
providing an opportunity to strategically consolidate our broader HealthStream portfolio under a single contract. 
In addition to regulatory education, HealthStream supports several critical workforce development, clinical 
competency, point-of-care, class management, and accreditation functions across the organization, including: 

 Specialized Courseware: HealthStream- and third-party-developed courseware supporting regulatory 
and required education (HIPAA & Sexual Harassment content) 

 Checklist Management: Real-time support for skills validation and point-of-care competency 
assessment. 

 Dynamic Health Skills & Decision Support: Clinical resources and decision support tools available to 
staff at the point of care. 

 Jane AI: Supports nursing transition-to-practice programs. 
 Residency Program: Supports the New Graduate Nurse Residency Program, including data collection 

and benchmarking to ensure alignment with Practice Transition Accreditation Program (PTAP) standards 
and support redesignation and ongoing program quality. 

 ePortfolio: Supports ongoing Magnet with Distinction accreditation efforts through continuous collection 
of BSN-or-higher degree and board certification data, enabling action planning and progress toward 
Magnet goals. 

To proactively address the upcoming renewal, we initiated planning to consolidate these HealthStream contracts 
into the primary agreement. This approach is intended to streamline contract management, maintain continuity 
across critical capabilities, and leverage the combined scope of services to achieve cost savings. 
Timeline/Review Process to Date: 

2/11/2026 Meeting with HealthStream to discuss initiatives and organizational needs 
3/26/2026 Budgetary planning to incorporate existing HealthStream products 
4/21/2026 Budget meetings with finance team & final budget approval 
7/2026 Final reviews of content with SME to ensure the product meets the need  
7/2026 Meeting with HealthStream to finalize products to be included in agreement 
8/10/2026 Meeting with HealthStream to confirm final pricing 
8/14/2026 Final order form/agreement provided  

Strategic Plan Alignment: 
Quality/Safety: Strengthens regulatory compliance, clinical competency, skills validation, and point-of-care 
decision support to promote safe, high-quality care. 
People: Supports workforce development through nursing residency and transition-to-practice programs, 
competency management, and professional development resources that promote workforce readiness and 
retention. 
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Finance: Optimizes technology investment through contract consolidation and cost savings while supporting 
workforce retention. HealthStream-enabled residency, transition-to-practice, competency, and professional 
development programs help retain both new graduate and established staff, reducing the financial impact 
associated with turnover, recruitment, and replacement. 
Growth: Supports PTAP and Magnet with Distinction objectives through residency program benchmarking, 
professional credential and education data, and capabilities that inform action planning and continuous program 
improvement. 
Community: Supports consistent education and workforce readiness across the organization's ambulatory and 
clinic settings through Epic onboarding and ongoing education for clinic staff. 
Pillar/Goal Alignment: 

X Quality/Safety     X People     ☐ Operations     X Finance     X Growth     X Community/Service 

Key Contract Terms Vendor: 

1. Proposed effective date 9/1/2026 

2. Term of agreement 36 Months 

3. Renewal terms 
Governed by the MSA – One year automatic renewal at 105% 
unless termed 90 days prior to the end of the subscription. 
Renewal info on page 3 of MSA. 

4. Termination provision(s) Termination for cause clause included in MSA. Termination info 
on page 3 of MSA. 

5. Payment Terms 30 days from invoice. Outlined in MSA pg. 1 

6. Annual cost Year 1- $188,714.02; Year 2- $195,309.02; Year 3- $187,935.52 

7. Cost over life of agreement $571,958.56 (over 3 years) 

8. Budgeted (indicate y/n) Yes 
 
 
Recommendation 

Consider recommendation for Board Approval of HealthStream (Learning Management System) 
contract renewal for the term of 3-years in the total amount of $571,958.56. 

Attachments 
 Justification for Sole Source 
 Order Form 
 Master Service Agreement 
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Iftikhar Hussain

Chief Financial Officer

Financial Performance Review 
June 2026

2

Consolidated Financial Results 
June 2026

$ in Millions

Actual Budget Prior Year $ % Actual Budget Prior Year $ %
72.3$       70.2$       68.9$       2.1$         3.0% Operating Revenue 867.6$     837.1$     845.2$     30.5$       3.6%
73.2         70.7         57.0         (2.5)          -3.5% Operating Expense 846.4       833.5       784.7       (12.9)        -1.5%
(0.9)          (0.5)          11.9         (0.4)          -80.0% Income from Operations 21.2         3.6           60.5         17.6         488.9%

-1.2% -0.7% 17.3% -0.5% -71.43% Operating Margin % 2.4% 0.4% 7.2% 2.0% 500.0%
Op. margin % full year target 3.0%

1.6           2.5           5.6           (0.9)          -36.0% Non Operating Income 19.3         29.8         40.2         (10.5)        -35.2%
0.7           2.0           17.5         (1.3)          -65.0% Net Income 40.5         33.4         100.7       7.1           21.3%

1.0% 2.9% 25.4% -1.9% -65.52% Net Income Margin % 4.7% 4.0% 11.9% 0.7% 17.5%

Bud Variance (unfav) Bud Variance (unfav)
Month YTD

June June
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Mammography – July 2025Consolidated Operating Margin

3

4

Key Financial Indicators
Indicator Metric YTD 

6/30/2026 Budget S&P A+ 
Rated

YTD Prior 
Year

Operating Margin* 2.4% 0.4% 4.0% 7.2%

Total Margin* 4.7% 4.0% 6.6% 11.9%

EBITDA Margin** 7.5% 5.4% 13.6% 11.7%

Days of Cash* 353 317 249 382

Days of Accounts Payable* 46 45 - 49

Days of Net Accounts Receivable*** 64 60 49 72

Supply Expense as % NPR 14.7% 14.6% - 15.3%

Labor Expense as % NPR 50.7% 55.7% 53.7% 52.3%

Operating Expense per APD* 7,414 7,205 - 6,614
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Executive Summary
• June Volumes were generally positive with high admission 

coming mainly from the ER

• Admissions and Census

• YTD Admissions and Observations are 2.5% higher 
than PY

• YTD ADC is 4% lower than PY due to length of stay 
improvement

• June Admissions of 1,111 was the highest for FY26

• YTD ER volumes are down 2% from PY.

5

• Deliveries have decreased consistent with 
demographic trends

• Cath Lab – YTD cases are up 2% from PY

• Procedure Volumes for the year are stable. 

• Strong growth in Infusion services, up 7% 
from PY

• Surgical volume higher for the month.  YTD 
Surgeries off 1% from PY

Executive Summary:  June Financial 
Performance – Continued

• Days in AR declined to 64 days on higher cash 
collections

• Days Cash on Hand are stable despite $52 
million in capital spending

Worked FTEs:  During the month of

6

Cost and Utilization:

• Worked FTEs on a per Adjusted ADC basis were 2%
unfavorable at 6.8  - compared to a target of 6.7

• Payor Mix was close to budget

• Non-Operating Income was under budget by $0.9 million due 
to unrealized loss related to higher interest rates
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Volume Summary – June 2026

7

Actual Prior Year Jun Bud Bud Var Key Statistics YTD YTD-PY YTD Jun Bud YTD Bud Var
Inpatient

125                 108            114             10% ADC 110               116             114                      -4%

1,111              904            901             23% Admissions 11,812         11,642       10,966                8%

120                 107            126             -5% Deliveries 1,282           1,377          1,536                   -17%

2.0                  2.1             2.3              -13% Medicare Traditional ALOS CMI Adjusted 2.1                2.2              2.3                       -10%

1.86                1.76           1.75            6% Medicare Traditional Case Mix 1.75             1.76            1.75                     0%

Emergency Room

4,188              4,260        4,503          -7% ER OP Visits 52,740         54,141       54,791                -4%

872                 727            695             25% ER IP Admissions 9,261           9,034          8,460                   9%

Procedures

190                 137            141             35% IP Surgeries 1,867           1,799          1,719                   9%

299                 320            283             6% OP Surgeries 3,590           3,718          3,447                   4%

375                 357            323             16% Cath Lab 3,897           3,819          3,926                   -1%

1,201              1,127        1,121          7% OP Infusion Cases 14,937         13,975       13,636                10%

391                 293            392             0% MRI Procedures 4,074           3,398          4,765                   -15%

2,327              2,017        2,098          11% CT Scans 24,831         23,819       25,527                -3%

Observation Cases

146                 212            148             -1% Obs Cases 2,215           2,044          1,795                   23%

Accounts Receivable – AR Days 
Trend

8
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Accounts Receivable –Payment 
Trend

9

Medi-Cal and Other Supplemental Payments

10

FYY 2026

Date Payor Description Totall  Amount Regular Onee Time

Oct 2025 CCAH Direct Payment Program (net) Phase 2- CY 2023         4,474,778         4,474,778 
Oct 2025 CCAH DMPH-Quality Incentive Payment CY 2024 Interim         3,326,677         3,326,677 
Dec 2025 CCAH CCAH-EPIC Training & Implementation       12,000,000     12,000,000 
Jan 2026 CCAH Voluntary Rate Range-CY 2024 (net)         5,579,554         5,579,554 
Apr 2026 CCAH Medi-Cal Quality Incentive Program (net)         2,944,592         2,944,592 
Apr 2026 CCAH Direct Payment Program (net) Phase 1- CY 2024         3,902,248         3,902,248 
May 2026 DHCS Medi-Cal OP Supplemental (net) CY 2024-25            955,663            955,663 
Jun 2026 DHCS Medi-Cal Rate Range (net) CY 2025-26         2,218,743         2,218,743 

Oct 2026-Estimate CCAH Direct Payment Program (net) Phase 2- CY 2024         3,899,576         3,899,576 
Oct 2026-Estimate CCAH Direct Payment Program (net) Phase 1- CY 2025       18,190,740       18,190,740 

Totall  FYY 2026   57,492,5711   45,492,5711  12,000,0000 

FYY 2025
Date Payor Description  Amountt Regular Onee Time

Jan 2025 CCAH Voluntary Rate Range-CY 2023 (net)         4,639,758         4,639,758 
Apr 2025 CCAH Medi-Cal Quality Incentive Program (net)         7,045,692         7,045,692 

Apr 2025 DHCS Medi-Cal OP Supplemental (net) CY 2023-24         1,398,017         1,398,017 
Apr 2025 CCAH Direct Payment Program (net) Phase 1- CY 2023         4,797,482         4,797,482 
May 2025 CCAH NDPH HQAF (net) Program Year-2024         4,270,850         4,270,850 
Jun 2025 DHCS Medi-Cal Rate Range (net) CY 2024-25         2,305,245         2,305,245 

Multiple Dates FEMA Grant Funds (net) FY2025         6,260,697        6,260,697 
Totall  FYY 2025   30,717,7411   24,457,0444    6,260,6977 
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Volume Trends – Admissions & ADC
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Volume Trends – ER

12

Page 41 of 54 



Volume Trends - Surgery Cases
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Volume Trends - Imaging

14
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Labor Productivity Key Indicators

Prior Year Actual Target Variance 
(in FTE) Prior Year Actual Target Variance 

(in FTE)

1,607.1 1,788.3 1,746.1 (42.2 FTE) Worked FTE 1,563.2 1,715.7 1,648.4 (67.3 FTE)

4.6% 4.4% 4.5% 3.0 FTE

Overtime as 
a % of 

Worked 
Hours

4.5% 4.4% 4.6% 3.4 FTE

3.5% 3.9% 3.0% (16.2 FTE)

Contract 
Labor as a % 
of Worked 

Hours

4.0% 5.7% 3.1% (49.6 FTE)

15

Current Month Year-to-Date

Labor Productivity
As of June 2026 Year-to-Date
• Worked FTE:  Worked FTE is unfavorable to target by 42.2 in the month (as defined by pay periods 25 

& 26) and 67.3 on a year-to-date basis.  The variance is primarily driven by:
• Contract Labor:  Both the current month and year-to-date contract labor utilization is higher than budget.  

The impact is a negative FTE variance of 16.2 in June and 49.6 on a year-to-date basis.
• Lower Non-Productive Time: The budget assumed a 14.9% non-productive rate but the actual result was 

11.8% resulting in fixed staff’s worked hours being higher than plan.  A major contributing factor are the 
Workday and Epic implementations and teams needing to be present at work in the first few months of the 
year. 

• Approved but Unbudgeted FTE:  Approved cyber security, Workday and system analyst positions were 
inadvertently not added to the budget resulting in a negative variance of 10.4 FTE.

• Contract Labor:  Contract labor usage is over budget at 3.9% of Worked FTE in the month and 5.7% 
on a year-to-date basis.  

• The increase was driven by the Epic implementation and filling roles that have been challenging to recruit. 
However, the usage has decreased over the last few months after the Epic implementation was completed.

16
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Overtime & Contract Labor Trends
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Days Cash on Hand =  353 Days ($777M) - June 2026
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FY2026 Balanced Scorecard
As of August 2026
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• Any award requires meeting threshold operating margin of 2.4%
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FY2026 Balanced Scorecard (AIP)

Pillar Measure Weight Threshold Target Max YTD Results Performance to Target Payout Percent

Leapfrog Hospital Safety Grade 5.00% NA Grade AB or BA Grade AA Grade AA 150.0% 7.5%
CMS Star Rating 5.00% NA 4 Stars 5 Stars 4 Stars 100.0% 5.0%
Inpatient - Recommend the Hospital 3.75% 77.8 78.3 78.8 78.2 99.8% 3.2%
Emergency Room - Likelihood of Recommending 3.75% 65.3 65.8 66.3 61.5 93.5% 0.0%
Ambulatory - Recommend the Hospital 3.75% 83.6 84.1 84.6 80.6 95.8% 0.0%
Outpatient - Likelihood of Recommending 3.75% 88.7 89.2 89.7 87.2 97.7% 0.0%
Subtotal 25.00% 15.7%

Safety Culture Index: Prevention and Reporting 15.00% 4.09 4.12 4.15 4.21 102.2% 22.5%

EPIC Inpatient Implementation:  Go Live 11/8/2025, Complete Epic 
training for physicians and staff with a 100% pass rate on the End User 
Proficiency Assessment (EUPA)

7.00% Go Live 11/8/2025  Train 2100 Users by 
11/8/2025

Train 2350 Users by 
11/30/2025

Train 2350 Users by 
11/30/2025 150.0% 10.5%

SVH Retail Pharmacy : Expansion of Hours of Operation to 24/7 6.50% Completion of 
Bargaining

Open 24/7 Retail 
Pharmacy

Implement 1 Self 
Service Medication 
Dispensing Locker

Open 24/7 Retail 
Pharmacy 100.0% 6.5%

Increase Meds to Beds by  X% 6.50% 20% 40% 60% 331% 827.5% 9.8%
Subtotal 20.00% 26.8%

Operating Margin % 20.00% 2.4% 3.0% 4.0% 2.4% 80.0% 10.0%

Quality and Safety

People

Operations

Finance
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FY2026 Balanced Scorecard (AIP)

Pillar Measure Weight Threshold Target Max YTD Results Performance to Target Payout Percent

Salinas Valley Ventures 5.00%
Principle Manager 

Hired and Onboarded 
by End of CY2025

Threshold Plus One (1) 
Portfolio Company 

Engaged

Threshold Plus Two (2) 
or More Portfolio 

Companies Engaged

Threshold Plus Four (4) 
or More Portfolio 

Companies Engaged
150.0% 7.5%

340B - Implementation of a pharmacotherapy clinic designed to 
optimize medication use  and improve patient outcomes 5.00%

Establish Program with 
Completion of 

Necessary Hires

Establish One (1) 
Service Line

Establish Two (2) 
Service Lines

Establish Two (2) 
Service Lines 150.0% 7.5%

Salinas Valley Health Clinic: Expansion of service lines and locations 5.00% 1 Service Line or 
Location

2 Service Lines or 
Locations

3 Service Lines or 
Locations 4 Service Lines or Location 150.0% 7.5%

Subtotal 15.00% 22.5%

Operationalizing Vaccinations for Children (VFC) Approval with an 
increase in no cost vaccinations and immunizations for eligible children 
ages birth to 18 years of age.

2.50% 25 50 100 195.0 390.0% 3.8%

Develop an aligned outreach program in coordination with Community 
Schools in the Salinas Valley Health Service area, and establish school 
engagement. 

2.50% 10% 15% 20% 61.1% 407.4% 3.8%

Subtotal 5.00% 7.5%

Community & Service

Growth

Initial Funding 104.9%
Finance Regulator 100.0%
Total Funding 104.9%
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Status as of:  June 2026 Year to Date

Capital Spending Update:
Active Projects Approved by the Board

Board Approved Capital Project Spend – Through June 2026
(1)

Project Name
(2)

Month Board 
Approved

(3)
Board Approved 

Amount

(4)
FY2026 Spend

(5)
Total Project Spend 

Since Inception

(6)
Under / (Over) Spend 

Since Inception

Facility Plan – Hospital

1 Medical Center Campus Painting September 2023 $3,500,000 $1,134,098 $1,688,081 $1,811,919 

2 X-Ray Rooms 1 & 2 August 2024 $3,000,001 $576,459 $691,714 $2,308,287 

3 Chiller and Lab Air Handling Unit 
Replacement November 2024 $7,609,838 $474,862 $647,291 $6,962,547 

4 Nurse Call Phase 3 December 2024 $2,772,043 $1,886,251 $2,340,873 $431,170 

5 Seismic Retrofit January 2025 $62,500,000 $4,708,821 $7,513,830 $54,986,170 

6 MRI (444 E. Romie - Capital Portion) February 2025 $3,645,299 $149,497 $153,846 $3,491,453 

7 Labor & Delivery Lights March 2025 $625,000 $324,116 $450,280 $174,720 

8 Cath Lab 3 Replacement
October 2023

May 2024
May 2025

$5,811,253 $279,330 $852,122 $4,959,131 

9 Emergency Department June 2025 $2,081,742 $1,114,386 $1,145,407 $936,335 

10 Thermafluid Heating Plant Replacement 
(Phase 1) August 2025 $5,595,184 $1,430,619 $1,508,814 $4,086,370 

11 Roofing Replacement (5 Lower Ragsdale) September 2025 $2,769,745 $2,612,243 $2,624,603 $145,142 

12 Canon X-Ray Units (Quantity = 2) & 
Construction

April 2025
February 2026 $1,186,000 $157,703 $157,703 $1,028,297 
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Board Approved Capital Project Spend – Through June 2026
(1)

Project Name
(2)

Month Board 
Approved

(3)
Board Approved 

Amount

(4)
FY2026 Spend

(5)
Total Project Spend 

Since Inception

(6)
Under / (Over) Spend 

Since Inception

13 Endoscopy Suite - Project Design & 
Development February 2026 $1,000,000 $40,359 $40,359 $959,641 

14 Ryan Ranch Server Room March 2026 $3,000,000 $219,198 $219,198 $2,780,802 

15 1188 Padre Drive Purchase and Renovation April 2026 $8,065,796 $8,065,796 $8,065,796 $0 

16 Angio Suite Replacement

October 2023
May 2024
May 2025
May 2026

$6,034,989 $2,127,009 $2,505,932 $3,529,057 

Facility Plan - Clinics

17 MRI (626 Brunken Avenue - Capital Portion)
January 2025

February 2025
April 2026

$3,559,810 $256,557 $263,106 $3,296,704 

18 355 Abbott Primecare Upgrade and Refresh May 2026 $2,911,629 $143,106 $145,101 $2,766,528 

Board Approved Capital Project Spend – Through June 2026
(1)

Project Name
(2)

Month Board 
Approved

(3)
Board Approved 

Amount

(4)
FY2026 Spend

(5)
Total Project Spend 

Since Inception

(6)
Under / (Over) Spend 

Since Inception

Routine - Hospital

19 Epic IP Electronic Health Record (5 Year 
Capital Portion) May 2024 $57,359,817 $16,703,553 $34,755,376 $22,604,441 

20 Workday Financial and Supply Chain 
Software (Capital Portion) July 2024 $3,074,618 $857,248 $2,751,499 $323,119 

21 Canon Ultrasound Units (Quantity = 7) October 2025 $770,904 $672,228 $672,228 $98,676 

22 Hemodynamic Monitoring Equipment 
(Quantity = 8) February 2026 $685,172 $685,172 $685,172 ($0)

23 IT Switches, Servers, Network, Computers, 
AV Upgrades. N/A $1,662,980 

24 All Other SVMH/SVMC Capital Spending N/A $9,432,798 

Grand Total $54,051,409 $69,878,330
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Questions or Comments?
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